Descriptions of Workshops
Morning: Community Group Workshops:

1. Working with your local council: a group’s perspective. Transition Belper will be providing the benefit of their experience of working with a number of local authorities on some of their projects. Discover the benefits of this approach and how best to approach them.

2. Improving the energy efficiency of community buildings. Melbourne Area Transition has been involved in working to improve the efficiency of a 12th century parish church as well as Melbourne’s Victorian community centre. Find out what they’re doing, why and how they are using these demonstration projects to achieve greater resilience and sustainability across the whole community.
3. Community growing projects. Wirksworth Community Growers are involved in a School’s Forest Gardening Project and a community garden, are working with Wirksworth Town Council to establish allotments in the town, and promote ‘garden sharing’ - where someone with spare garden space lets someone who wants to garden use it. If you want to start a growing project come and be inspired!
4. DE4 Food project. Transition Matlock has set up a project which connects people living in the DE4 postcode area with local food and drink producers through an online shop. People can order each week and either receive a home delivery or pick up their order from a local hub. Find out they did this and how it works.

5. Running a small business with the environment in mind. Beechenhill Farm is a local business which has achieved the Peak District Environmental Quality Mark and the Green Tourism Business Scheme. They have reduced their carbon emissions from 41 tons  to 14.4 tons. Find out what it takes to run a small business and care for the environment.
6. Fundraising Through Potato Days. One of Transition Chesterfield’s most successful fundraisers is also an opportunity help local people grow their own food by offering seed potatoes for sale. Now in its fifth year, come and find out more about what has made their annual Potato Day such a success.
7. Local Transport Projects. Sustainable Hayfield have been working on transport projects in their local community. They're currently planning to purchase a shared access self-drive minibus for use by the local school, local voluntary groups and local community groups. They're also setting up a website which will allow people to form 'travel groups' using a 'crowd funding' approach to arrange various forms of share transport. Come along and find out why and what they're doing and how you might do the same.'
 

Afternoon: Service Provider Workshops

1. Engaging with the Green Deal and ECO. Heard the words ‘Green Deal’ and ‘ECO’ a lot lately, but not sure what it’s all about? Caroline Harmon from Marches Energy Agency will be introducing both initiatives, which are new ways of funding energy efficiency improvements to both homes and other buildings. She will help you think through ways in which your community can make best use of them to tackle climate change and improve local houses.
2. Working with your local council: a council’s perspective. David Arkle from Amber Valley Borough Council will be reflecting on his experience of working with local community group Transition Belper on a LEAF-funded project last year – what worked, what he learned about supporting groups and what he learned about both sides getting the most out of the relationship. He will also touch on his work with planners at the council to try and help the group achieve some of their aims.
3. Voluntary Energy Assessors. Rural Action Derbyshire have trained 12 Volunteer Village Energy Assessors to make home visits to offer tailor advice on domestic energy efficiency. Joe Dugdale will be explaining how the project work and how it is helping homes to become more energy efficient.
4. How to find funding for your group. Esther Jones from High Peak CVS will get you thinking about the different choices of funding on offer to your group, where to look for funding, and provide tips and advice on how to be successful in fundraising for your projects and activities.
5. Building Climate Resilient Communities in Derbyshire
England's wettest year on record was 2012 and yet the year started with an unprecedented drought and finished with several spells of snow and ice. These sudden switches between different types of weather extremes may be the shape of things to come as the climate continues to change. This workshop will explore how communities in Derbyshire are already being affected, what they may face in future and how they can build local resilience.

6. Tour of the Derbyshire Eco Centre. An opportunity to have a guided tour of the inspirational venue for the conference. Derbyshire Eco Centre was purpose built as an eco education venue using local stone and includes a living green roof, rainwater harvesting, an air source heat pump and solar panels amongst other features.
